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interests
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Reforms

should

emanate

from

Princes.

Political
Officers
should not
disturb the
system to
which
States are
accustomed.

instructions and have endeavoured to deal with ques-
tions as they arose with reference to existing trea-
ties, the merits of each case, local conditions, ante-
cedent circumstances and the particular stage of
development, feudal and constitutional, of undivided
principalities.......
The foundation-stone of the whole system is the
recognition of identity of interests between the
Imperial Government and the Durbars and the
minimum of interference with the latter in their own
affairs, I have always been opposed to anything like
pressure on Durbars with a view to introducing
British methods of administration. I have preferred
that reforms should emanate from Durbars them-
selves and grow up in harmony with the traditions
of the State. It is easy to overestimate the value
of administrative efficiency. It is not the only object
to aim at, though the encouragement of it must be
attractive to keen and able Political Officers and it
is not unnatural that the temptation to further it
should, for example, appeal strongly to those who
are temporarily in charge of the administration of a
State during a minority. Whether they are in sole
charge or associated with a State Council, their posi-
tion is a difficult one. It is one of peculiar trust, and
though abuses and corruption must, of course, as far
as possible be corrected, I cannot but think that
Political Officers will do wisely to accept the general
system of administration to which the Chief and his
people have been accustomed. The methods sanc-
tioned by tradition in States are usually well adapted
to the needs and relations of the ruler and his people.
The loyalty of the latter to the former is generally
a personal loyalty which administrative efficiency, if
carried out. on lines unsuited to local conditions,
would lessen or impair.
I can, assure Political Officers I am speaking in
no spirit of criticism. No one has a greater admira-
tion of their services than I have......My aim and
object will be, as it has always been, -to assist them*
but I would impress upon them that they are  not